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Avant exists solely to benefi t our members. With a heritage exceeding 

100 years of service excellence and mutuality protecting the largest 

collegiate of Australia’s healthcare practitioners, our long-standing 

security and success is built on a fundamental set of values that 

underpin everything we do:

 Leadership

 Integrity

 Teamwork

 Excellence

 Sustainability

From our boards through to our medico-legal advisors and member 

services teams, our culture is built around these values. We are 

committed to supporting members’ interests for today and the future 

to facilitate a world leading healthcare system in Australia.

Avant remains fi nancially strong despite the challenges of the global 

fi nancial crisis. Our results continue to refl ect effective management, 

service excellence and thought leadership. 

We continue to lead the way for the benefi t of our members. 
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To partner Australia’s healthcare providers through the provision of professional 

indemnity insurance and other services so they can achieve their goals and 

contribute to creating a world leading healthcare system in Australia.

To be Australia’s leading health indemnity mutual.

our vision

our mission

 Reduced premiums for more than 90% of members

 Launched inaugural Medico-legal Forums for members 

  Improved member communications by delivering new specialty bulletins 

  Maintained net assets at $544.5 million despite the global fi nancial crisis

 Exceeded 48,000 members – an increase of 9% on 2007–08 

 Secured our highest ever member renewal rate 

  Sponsored the Cerebral Palsy Foundation and partnered with Interplast Australia

  Achieved offi cial acknowledgment as an ‘Employer of Choice for Women’ 

highlights of 2008–09



Dr Stuart Boland

Chairman’s report
I am proud to present to our members 
the 2008–09 Annual Report.

This Annual Report highlights key areas 
where we have increased our capacity 
to provide premium quality support, 
protection and advice for members, 
right throughout their medical careers. 
Indeed, we feel more confi dent than 
ever that not all MDOs are the same, 
and that Avant is Australia’s leading 
medical defence organisation.

2008–09 has marked a number of 
growth milestones reported throughout 
this Annual Report – many exceeding 
the expectations we set when we 
started as Avant – and which indicate 
an exceptionally strong position in 
the current market conditions. Avant 
continues to translate this growth into 
enhanced benefi ts for all of its members.

Representing the best 
interests of our members
The size of our membership means 
that your collective voice is heard in all 

the right places regarding key industry 
issues. Examples include:

  Our contribution to the development 
of the National Registration 
Framework – ensuring our members 
continue to be adequately protected 
and supported. 

  Our work with the Commonwealth 
Government – fi rstly on developing 
a sensible model for the H1N1 
(swine fl u) vaccination program, 
and secondly working with 
the government and other key 
stakeholders in seeking to achieve 
a workable independent midwife 
model, albeit with modest success. 

Enhancing our value to 
members
We continue to go from strength 
to strength – ensuring our overall 
membership and insurance offering 
delivers excellent value for our 
members, as evidenced by:

  Our record member renewal rates in 
2008–09 and high number of new 
members.

  Very strong growth in both SA and 
WA as we continue to expand our 
national footprint.

  Excellent member feedback 
regarding our key member services 
including our 24/7 medico-legal 
advisory and claims management 
services.

A strong team focussed on 
delivering premium service
I am proud of the efforts and 
achievements of:

  Our boards and executive 
management – clearly the calibre 
of our leadership has been key to 
Avant’s success.

  Our staff – holding your interests 
top-of-mind when providing 
service and delivering innovative 
improvements to help you.

Avant Insurance 
Chairman’s report 

Delivering results that 
continue to reaffi rm our 
leading position 

The challenges of managing a regulated 
insurance business have been tested during 
the last year with the global fi nancial 
crisis. It is very pleasing to report that even 
amidst those challenges we maintain a very 
strong net asset position, broad insurance 
cover and high standards of member 
service. Our results are testament to our 
governance, the calibre of our people and 
the effective management of our insurance 
risks and investment portfolio. 

We do this without losing sight of the 
importance that we are part of a mutual 
that is owned and controlled by its 
members. 

We are reporting a modest operating loss 
for the year. Whilst this is disappointing, it is 
not surprising given the market conditions 
of the last year. However, to place this 
result into context, we have maintained 
a positive insurance margin, passed on 
premium rate reductions to the vast 
majority of our members, and our group net 
assets remain strong at $544.5 million.  

Finally, with the support of the Avant 
Mutual Board, we are developing a policy 
to enable us to consider making annual 
reward payments to members, as we have 
done in the past, subject to our achieving 
agreed fi nancial benchmarks.

Avant Mutual Group

The way forward 
The outlook for healthcare in Australia is both exciting and challenging. The 
rapidly evolving landscape includes mooted major government reforms, 
National Registration, role substitution, more accountability and numerous 
other initiatives introducing potential risk exposures for our members.

Avant will continue to serve, advise, support and assist members to recognise 
and understand these risks, and to effectively respond to emerging issues. We 
will continue to represent the views of members as these policies unfold and 
programs are deployed.

I am also proud of our sponsorship of the Cerebral Palsy Foundation, which 
aims to aid research in order to better understand the cause of this condition. 
We hope our support will lead to making a signifi cant difference in the lives of 
so many Australian families and members affected by Cerebral Palsy. 

This year we have adopted a more environmentally friendly solution with our 
fi nancial report, which is made available on our website or in hard copy to 
members who have specifi cally requested a hard copy. Refl ecting this change, 
you will fi nd our fi nancial results summarised on pages 8 and 9. 

Lastly, a sincere personal thank you to each and every member, and a special 
welcome to the many who have joined in the last year. Avant exists solely to 
support you throughout your career. We always welcome your thoughts on 
how we can do that better, so please email memberservices@avant.org.au or 
telephone 1800 128 268 with any suggestions.

Vyn Tozer
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David Nathan

Fraser MacLennan-Pike and Scott Pearson
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The year ending 30 June 2009 has been a positive but challenging year for Avant. 
We remain wholly committed to providing access to the best people, information 
and advice to support and protect our members.

Member loyalty and growth
In last year’s annual report I advised that member numbers had exceeded 40,000 for the fi rst time. This year we have exceeded 
48,000.

Member retention rates have also been stronger than ever. New members have joined us in record numbers from other MDOs 
and from the growing ranks of medical students. The future pipeline of our membership base is also extraordinarily strong which 
should provide all members with great confi dence.

Member feedback
Members have responded enthusiastically to our:

  bi-annual specialty bulletins that now support the 10 largest areas of our members’ practice

  fi rst ever Avant Medico-legal Forums – attended by more than 700 members across fi ve capital cities

  greater range of convenient renewal options.

Advocacy
Avant has led the way in responding to the changing landscape of Australian healthcare. We have successfully lobbied on 
behalf of our members, to proactively shape positive change for members and the wider industry. This notably includes Avant’s 
representation to the various Senate sub-committees responsible for reviewing the proposed National Registration and 
Accreditation legislation, as well as the midwife indemnity legislation. We will continue to take the lead on these matters, with 
our focus squarely on achieving the best possible outcomes for members.

Claims trends and combating their growth
Civil claim numbers have been relatively steady. We have continued to carefully select the ‘right’ cases to defend, and our 
success rate in the last year has been excellent. Our win in the Gett v. Tabet case has created a positive precedent to suppress the 
‘loss of chance’ head of damage. See page 16 for more detail.

On the other hand, non-civil claim numbers continue to grow. This is largely due to increased government intervention and the 
spike in Medicare audits, as well as an increase in the number of employment disputes involving members.

CEO’s report

Financial performance
Despite the global fi nancial crisis, Avant has been able to:

  reduce premiums by an average of more than 4% for members

 maintain net assets at $544.5 million.

We remain signifi cantly strong in terms of both overall net assets and net assets per member. More detail on our fi nancial 
performance is available for you on pages 8 and 9.

Building a stronger Avant team
Today, more than ever, we are better positioned to meet the complex challenges of our industry. We have further bolstered our 
Executive ranks with the arrival of Scott Pearson, from MBF, as our Chief Financial Offi cer; Fraser MacLennan-Pike, from IAG, as 
our General Counsel and Company Secretary; and Mark Mathieson, from Manchester Unity, as Avant’s Chief Information Offi cer. 

We have also continued to build on Avant’s strong organisational culture. For the fi rst time in our history, Avant was offi cially 
acknowledged as an EOWA Employer of Choice for Women. This demonstrates how our leadership, innovation, policies and 
procedures have created an equitable and harmonious work environment that ultimately results in better outcomes and service 
for our members. 

Avant in the community
We are committed to making a difference in the community. Over the past year we have continued to build our relationship 
with the Cerebral Palsy Foundation and forged a new and special partnership with Interplast. Staff and stakeholders alike have 
participated in Avant’s fundraising teams at events including the ‘Foxtel Lap’ which raises money for the Murdoch Children’s 
Research Institute.



Avant Mutual Group Limited

summary of results

  2008–09 2007–08

Membership market share  55% 54%

Premium revenue $168.2m $183.8m

Net assets $544.5m $545.1m

Profi t after tax ($8.0m) $56.7m

General & administration expenses ($48.5m) ($51.8m)

Net claims incurred  ($87.5m) ($26.9m)

Investment result ($37.1m) ($1.2m)

leading for the long term
Avant has continued to lead with strength in 2008–09. Despite the global 

fi nancial crisis, we have maintained our enviable fi nancial security, while 

reducing premiums for our members.

Whilst we experienced a modest loss for the 2008–09 fi nancial year, we delivered solid underwriting results, lower premiums and 
our group net assets remained strong. 

Premium revenue fell, largely due to our average premium reductions of 4% and the ROCS levy being reduced to 5%.

Our net asset position of $544.5 million as at 30 June 2009 remains strong and continues to position us well for the future. 
Despite the market challenges of the past year, this demonstrates that our investment strategy is effective and appropriate. 

As a mutual organisation we continue to deliver quality service and enhance our processes and operations. We continue to 
deliver on our promise of improving member services at the same time as reducing our general and administration expenses.

Avant’s mission to provide leading medical indemnity services has been delivered by reliably supporting members when 
incidents resulted in indemnity claims. The increase in net claims incurred is mainly due to a combination of 2007–08 numbers 
benefi ting from the release of prior year claims reserves (based on better than expected claims experience) and 2008–09 
numbers being adversely impacted by falling interest rates following the global fi nancial crisis.

Importantly, Avant has an effective asset/liability matching strategy with investments to back future claims liabilities which 
offset increases in claims incurred. Our philosophy of investing in a diversifi ed portfolio of quality investment assets ensured 
losses were limited. Whilst these fi nancial results refl ect the economic environment over this period, we are confi dent that our 
well-structured approach to investing Avant’s reserves will deliver sound returns in the long term, as it has in recent years.
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Avant is Australia’s largest collegiate of healthcare professionals, protecting and 
supporting more than 55% of all medical professionals across the country.

leading with strength of membership

Record membership
Our membership has now exceeded 48,000 – up from just over 40,000 in 2007–08. We have enjoyed record renewal rates and 
successfully driven new membership growth. We believe the record membership is a result of our quality membership package 
which includes:

 extensive insurance coverage which we believe is the broadest medical indemnity cover for practitioners in Australia

 quality medico-legal advisory service 

 member-friendly clinical risk management support

  innovative service improvements such as our new specialty bulletins, new payment options and improved application 
processing

 proactive industry leadership and member advocacy. 

Further highlights of our membership growth include:

 achieving 55% market share

 securing over 90% of medical interns as members

 increasing student membership by 16%

 increasing doctors in training membership by 15%.

Avant provides more than just medical indemnity insurance – we offer a comprehensive medical indemnity package. Our 
membership base is professionally diverse, incorporating medical practitioners, medical students and allied health professionals 
– all secure in knowing they are supported by Australia’s largest and leading medical defence organisation.

National footprint 
Avant’s continued growth came from all states and territories, particularly South Australia and Western Australia. We are 
committed to building on our local experience and expanding our national presence. During 2008–09 we reviewed all state 
premises to optimise effi ciencies, so as to proactively accommodate our increasing membership and to create the ideal 
working environment for our people. 

 General Practitioners            27%
 Physicians  20%
 Students  19%
 Doctors in training  15%
 Allied  8%
 Surgeons  5%
 Other  5%
 Hospital employed  1%

Membership by specialty

As at 30 June 2009

 NSW 35%
 VIC 30%
 QLD 22%
 SA 4%
 WA 4%
 ACT 2%
 TAS 2%
 NT 1%

Membership by state



leading with personalised service

Implemented additional 
payment options  
We have enhanced payment options 
to deliver greater convenience and cost 
effi ciencies for members by providing 
fl exibility and choice around:

  payment methods – over the phone, 
BPAY®, credit card, debit card or auto 
renewal options

  payment frequency – monthly, 
quarterly or annual payment 
options.

We will also be expanding the current 
telephone payment options to provide 
24/7 fl exibility.

Launched Medico-legal 
Forums
During the year we hosted a series of 
Medico-legal Forums in fi ve major cities 
that attracted over 700 members. Our 
forums: 

  provided information about 
relevant state and Commonwealth 
legislative changes

  promoted effective risk 
management strategies

  showcased our existing clinical risk 
management and medico-legal 
resources.

Continuous improvements to our 
delivery of member services are 
paramount. Our focus has been on 
creating a solid infrastructure for 
quality member services today and in 
the future.

Incorporated member 
feedback
In May 2008 we launched an annual 
Member Survey to monitor member 
satisfaction and identify ways to 
better meet members' needs. Almost 
4,000 members participated in 
our initial survey which resulted in 
several signifi cant member service 
improvements. We are currently 
developing feedback mechanisms at 
key member touch points (e.g. when 
members renew, report an incident or 
have a claim to be managed etc.) to 
ensure continuous improvements for 
members.

Improved telephone service
We have reduced the automated 
options on our main telephone numbers 
so members can reach the right people 
faster. 

The Forums have been such a success 
that we intend to develop new 
specialty-specifi c themes and present 
them annually.

Provided 24/7 medico-legal 
support
During the year we received more than 
11,000 calls via our toll free Medico-
legal Advisory Service on a wide range 
of issues. The most frequent topics 
members called about were patient 
treatment issues, patient confi dentiality 
and a range of patient record issues.

Delivered new member 
communications
We delivered new publications 
and tailored content to ensure 
greater relevance and readership on 
contemporary medical issues with our:

  bi-annual Member Updates which 
are distributed to all members

  bi-annual specialty bulletins which 
are distributed to members of 
specifi c specialty groups.

® Registered to BPAY Pty Ltd ABN 69 079 137 518.

leading with broad medical 
indemnity packages
Avant’s leading points of difference are our broad indemnity insurance coverage, our 
convenient 24/7 medico-legal support, our contemporary clinical risk management 
strategies, our large and experienced medical defence team and our personalised 
support for members. We don’t just fund claims as they arise – we help members 
avoid them by providing a range of personalised member services and education.

By listening to our members we improved our service capabilities through 
personalising service delivery and optimising new technologies.

12 13

24/7 medico-legal advisory service
Available to all members whenever diffi culties arise in their practice. Highly-experienced medico-legal advisors are available to 
members 24/7 to provide immediate advice, or assist in minimising the chance of a complaint or claim occurring.

Risk advisory service
We personally assist members to proactively reduce their risks through practice audits and systems reviews. This service is 
available at members’ request and is most useful for members whose claims experience appears inconsistent with their colleagues.

Clinical risk management resources
Contemporary clinical risk management resources to support and educate members are available on-line, via member 
publications and at annual Medico-legal Forums. Resources are updated regularly based on the most common queries that 
members raise with our Medico-legal Advisory Service and Risk Advisory Service. 

Large and experienced medical defence team
Members are supported by Australia’s largest 'in-house' medical defence team. We offer state-based experience backed by our 
national team of 36 highly experienced lawyers who support members at every step of a claim, dispute or legal proceeding.

IMPORTANT: Insurance policies available from Avant Mutual Group are issued and underwritten by Avant Insurance Limited 
ABN 82 003 707 471, AFSL 238 765. Before deciding to purchase or continuing to hold a policy with us, you should read and 
consider the Product Disclosure Statement (PDS). The policy and PDS are available at www.avant.org.au or by contacting us on 
1800 128 268. 
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Experienced in-house medical defence team
Our wealth of expertise spans a national team of 36 lawyers 
and is backed by decades of medico-legal experience. Our 
team is highly-specialised, handling a broad range of matters 
for members including:

 civil claims for damages

 professional conduct matters

 coronial inquests

 criminal proceedings

 employment disputes

 Medicare investigations. 

They also provide representation in a range of courts, 
boards, tribunals and before statutory authorities in various 
jurisdictions. 

Avant’s in-house capacity ensures members receive high 
quality legal services and personalised support in a cost 
effective manner. Our national snapshot of claims handling is 
depicted in the table below:

Type of claims handled 
in-house in 2008-09

Percentage of claims 
handled in-house

Civil claims for damages 
(including major claims)

>50%

Medicare investigations >50%

Professional conduct and 
coronial matters

>75%

Effective claims management
Members notifi ed Avant of a total of 5,626 incidents in 
2008–09 compared with 5,871 incidents in 2007–08. 
Civil claims (claims involving a demand for compensation) 
have been relatively steady. Our 75% success rate in the 
past three years in defending civil claims that progress to 
a court verdict indicates we choose to defend the ‘right’ 
cases in most instances. Non-civil claims numbers have 
grown, predominantly due to an upswing in the number of 
employment disputes involving members, an increase in 
the volume of Medicare audits and additional government 
intervention.  

  At 30 June 2009 Avant had 4,607 open claims under 
management – similar to the number of open claims at 
30 June 2008. 

  The average value of open claims for 2008–09 was around 
$102,000, which is a modest decrease from the 2007–08 
average of around $116,000.

  1,790 claims were fi nalised during 2008–09. This included 
25 claims where claims costs exceeded $1 million.

  The percentage of civil claims to non-civil claims (claims 
relating to coronial, professional conduct, criminal and 
other non-compensation matters) has decreased slightly 
from last year with civil claims making up around 27% of 
the total number of claims, as opposed to 30% in 2007–08.

  Civil claims were the greatest source of claim costs, 
comprising 87% of the estimated cost of open claims at 
30 June 2009.

leading with expertise 

 Notifi cation of incident 41%

 Other inquiry 32%

 Civil/Unlitigated claim 9%

 Disciplinary hearing 8%

 Solicitors' letter of inquiry 7%

 Employment dispute 3%

Type of notifi cations

As at 30 June 2009

 General Practice  41%

 Physician  26%

 Surgeon  22%

 Other 8%

 Hospital indemnifi ed 2%

 Allied health 1%

Notifi cations by specialty

Experienced claims managers
Most of Avant’s claims managers have dual qualifi cations in law, medicine or nursing which brings depth of understanding and 
experience to our medico-legal claims management. Given the highly-specialised nature of medical indemnity claims, we also 
have a number of senior medical practitioners and nurses within the claims team. These practitioners provide technical input to 
non-medically qualifi ed claims managers to ensure that all relevant aspects of the claim are investigated, and the medical issues 
identifi ed are appropriately considered.

Avant’s claims management strategies focus on early identifi cation of core issues and on bringing the claim to its appropriate 
conclusion at the earliest possible time. The decision making process around settlement or defence of individual claims is further 
considered by a number of Avant’s specialised committees to ensure the best possible outcomes are achieved for our members. 
This includes the support of our Medical Experts Committees – panels of members from different medical specialties and 
different states that review claims and assess whether the level of care provided was appropriate.

Avant has developed Australia’s largest 'in-house' medical defence team, which 
continues to provide signifi cant comfort to our members when they most need 
our support. 
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Avant operates under a robust and well-established compliance and corporate 
risk management framework. The Avant Insurance Board reviews these 
arrangements regularly.   

Avant is exposed to a range of risks in its operations including strategic, balance sheet, market, credit, operational, insurance 
and compliance risks. We have adopted an integrated approach to collectively manage these risks via specialised board and 
management committees, clearly defi ned roles and responsibilities, and comprehensive processes for monitoring and analysis. 

We are rigorously managed through:

 underwriting and claims management protocols

 actuarial claims valuations

 an annual reinsurance program

  a capital management policy to manage and protect our capital structure and minimum capital requirements.

Avant’s investments are also rigorously managed by our Group Investment Committee who:

 recommend investment strategies and strategic asset allocation to the Board 

 appoint, monitor and manage investment managers, custodians and consultants

 determine the allocation of assets to individual investment managers

 report to the Board on the performance of investment assets relative to the Board approved strategy.

As a licensed insurer, Avant Insurance is subject to APRA supervision and prudential requirements. 

leading with 
corporate risk management

leading claims management for members 

In the civil area
  In New South Wales, Avant successfully appealed to the Supreme Court of Appeal on a matter regarding how a 

plaintiff must prove the link between medical error and injury. In the case of Gett v. Tabet it was decided that loss 
of a chance of a better outcome is not compensable in medical cases, or indeed in any personal injury case. After a 
comprehensive review of the law in this area the Court of Appeal reversed one of its own earlier decisions.

  The decision is signifi cant particularly in the area of misdiagnoses of life threatening conditions, such as cancer (the 
facts of this particular case involved a delayed diagnosis of brain tumour). The impact – if a plaintiff cannot prove on 
a balance of probabilities that a medical error caused or materially contributed to an injury or worsening of his/her 
condition – is that the case will fail. 

  The case is on appeal to the High Court. 

  In Victoria, Avant successfully defended a case before the Supreme Court in relation to an alleged failure by an 
orthopaedic surgeon to diagnose and treat septic arthritis following a knee reconstruction revision. The patient 
alleged to have suffered chronic pain and loss of function of his right knee, development of septic arthritis and severe 
infection together with a necrotic erosion of the distal femur due to osteomyelitis. A signifi cant claim was made 
including loss of income.

  Expert evidence obtained was very supportive of the care provided by our member and when the patient could not be 
persuaded to discontinue the proceedings, Avant elected to go to trial. The jury found no negligence in favour of our 
member.

In the criminal area
  In Queensland, Avant successfully secured the withdrawal of a manslaughter charge against a gynaecological 

oncologist. The Crown’s case was based on a theory developed by a surgeon called in after the patient had collapsed 
3 days postoperatively. The theory was that the patient had suffered massive blood loss due to a drain causing 
damage to the external iliac vein and exiting the patient’s thigh. 

  This theory was considered highly unlikely by a number of experts, feasible by a couple of experts and likely by 
one expert. The Crown was determined to proceed with a trial estimated to take between 8 and 12 weeks. During 
the fourth week, the Crown called the scrub nurse and scout nurse who each gave evidence to the effect that not 
only was the procedure routine, but if the drain had exited in the thigh (as asserted) they would have noticed. 
After hearing that evidence the Judge recommended the Crown discontinue the proceedings, which was the course 
ultimately taken.

 Avant supported this member even though the policy limit was substantially exceeded.



Avant has proactively engaged with key stakeholders on the contemporary issues 
shaping Australian healthcare in 2008–09. We continue to lobby on behalf of 
our members, identify emerging issues, generate industry dialogue and provide 
up-to-date advice for members.

Your representatives – Medical Advisory Committee
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National Registration and Accreditation 
We have actively lobbied the Commonwealth on behalf of the industry. One of our senior lawyers, Helen Turnbull, represented 
Avant at the Commonwealth’s Senate Committee which was responsible for reviewing the proposed National Registration and 
Accreditation legislation. She has been instrumental in voicing the needs of Australia’s medical practitioners. To date our efforts have 
contributed to more favourable amendments to the draft legislation, which is still a work-in-progress.

H1N1 vaccination
Avant has been at the forefront of negotiations with the Commonwealth regarding medical indemnity coverage for 
administration of the new H1N1 vaccine. We sought to ensure doctors would be appropriately protected in the event of legal 
issues arising from patient vaccination and pushed for clarifi cation regarding the risks associated with application of what initially 
was a non-TGA certifi ed vaccine, delivered in multi-use vials. With these issues now clarifi ed, Avant considers the risks to its 
members administering the vaccine to be identifi able and manageable.

‘Hot issue’ studies
The nature and topic of our member enquiries and internal claims data provides Avant with considerable insight on emerging 
risks in medical practice. Missed and delayed diagnosis in fetal ultrasound and in melanoma cases were both fl agged in 2008 as 
areas requiring further analysis. We have since conducted studies in these areas and developed educational resources to minimise 
the risks of missed and delayed diagnosis in fetal ultrasound and melanoma cases. These have assisted many members across 
medical specialties, and will benefi t the wider industry as we promote our fi ndings.

Indemnity insurance for midwives
We have sought, with only modest success, to help shape the legislative regime to enable eligible midwives to practise with 
insurance from 1 July 2010. Avant is continuing to liaise with key stakeholders with a view to achieving the best outcome for our 
members, Australian families and the healthcare industry at large.

Medicare
Avant has lobbied the Commonwealth on the proposed legislative amendments intended to support the Medicare auditing 
process. The increase in audits under the Professional Services Review process and new self-auditing system, coupled with 
Medicare’s intensifi ed scrutiny of doctors’ prescribing practices, has caused concern amongst our members. We have questioned 
the increase in audits, raised concerns regarding privacy issues and the complexity of the MBS, and suggested improvements and 
safeguards to the process. 

leading with infl uence

leading with the right people

Avant’s ability to lead the way rests with our people – our members, boards, 
committees, panels, executive and staff. We have the right team in place to lead 
us from strength to strength.

Right across Avant, through the everyday actions of our people, our culture is built around the values of Leadership, Integrity, 
Teamwork, Excellence and Sustainability. With our goal to constantly support members’ interests, provide service excellence 
and achieve results, these values underpin everything we do and are embedded in our recruitment, learning and development, 
performance management and reward systems.
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20 21

Avant’s leadership capability has a depth and breadth of experience with boards 
populated by highly experienced medical and commercial experts.

Mr Rod Atfi eld FIA, FIAA, FAII

Mr Atfi eld is a Director of Avant Insurance Limited. Mr Atfi eld 
is a fellow of the Institute of Actuaries (London), Institute of 
Actuaries of Australia and the Australian Insurance Institute. 
Mr Atfi eld is a former Director of HPAL Limited, MFL and SIL 
(NZ), APRA, ICA, IFSA and Macquarie University Actuarial 
Foundation. He is a past President and Life Member of the 
Institute of Actuaries of Australia and was formerly Managing 
Director and CEO of Mercantile Mutual (now ING group).

Dr Rosemary Ayton MBBS, MRCOG (UK), FRANZCOG, FAICD

Dr Ayton is a Director of Avant Mutual Group Limited. She 
is a senior Gynaecologist at the Royal Womens’ Hospital in 
Melbourne and a committee member of the Medico-Legal 
Society of Victoria. She was Vice-President of The MDAV from 
2004 to 2007. Dr Ayton was a member of the Australian Drug 
Evaluation Committee (ADEC) from 1992 to 2001, acting as a 
core member from 1993 to 1998. Dr Ayton is a Graduate and 
Fellow of the Australian Institute of Company Directors.

Dr Stuart Boland FRCS, FRACS, FACS, FAMA

Dr Boland is the Chairman of Avant Mutual Group Limited and 
is a Director of Avant Insurance Limited. Dr Boland has served 
on the NSW State Committee of the Australian Association of 
Surgeons and the Board of the Australian Council of Healthcare 
Standards (ACHS). Dr Boland was a medical representative on 
the NSW Council of Professions from 1993 to 1994. Dr Boland 
has held many senior positions within the NSW AMA including 
President from 1991 to 2002 and in 1996 was awarded the 
Fellowship of the AMA for outstanding service.

Dr Jonathan Burdon MBBS, MD, M Hlth & Med Law, FRACP, FCCP, 
FACLM, FAICD

Dr Burdon is the Deputy Chairman of Avant Mutual Group 
Limited and is also a Director of Avant Insurance Limited.  
Elected to the Council of The MDAV in 1997 where he also 
served as President from 2001 to 2007, he is a past President of 
the Thoracic Society of Australia and New Zealand and is the 
current Deputy Chairman of the Medical Indemnity Industry 
Association of Australia. He has held many senior positions 
including being a Director of the Australian Lung Foundation 
from 2000 to 2004. 

Dr Stephen Clarke MBBS, FRACS, FAMA

Dr Clarke is a Director of Avant Mutual Group Limited. He is a 
former President of the AMA Victoria, a representative on the 
Medicare Schedule Review Board, and a former member of 
the Federal Council of the AMA.  

The Hon John Fahey AC

The Hon John Fahey is a Director of Avant Insurance Limited 
and is also a Director of Avant Mutual Group Limited. He was 
a member of the NSW Parliament between 1984 and 1996 
serving as Premier for three years and as a minister in various 
portfolios. He was also Chairman of Sydney’s successful bid 
for the 2000 Olympics. He moved to Federal Parliament and 
was Minister for Finance and Administration from 1996 until 
his retirement in 2001. Prior to Parliament, Mr Fahey practised 
law as a solicitor. He is currently a consultant and company 
director. In 2002 he was awarded the highest Australian 
honour, a Companion in the Order of Australia. In November 
2007 Mr Fahey was appointed as President of the World Anti-
Doping Authority.

Dr Cherrell Hirst AO MBBS, BEdSt, D.Univ, FAICD

Dr Hirst is the Deputy Chair of Avant Insurance Limited 
and is also a Director of Avant Mutual Group Limited. 
She is a medical practitioner who was a leader in breast 
cancer diagnosis and screening. She was Chancellor of the 
Queensland University of Technology from 1994 to 2004 
and was Queenslander of the Year in 1995. Dr Hirst also 
serves as a Director of Peplin Inc., Suncorp Metway Limited, 
Queensland Biocapital Funds, Impedimed Limited, Xenome 
Limited, Tissue Therapies Limited, and various not-for-profi t 
organisations. She was formerly a Director of MBF Group 
Limited.

Dr David McConnel MBBS, FRCA, FANZCA (QLD)

Dr McConnel is a Director of Avant Mutual Group Limited and 
is a specialist anaesthetist in private practice. He is a former 
senior visiting anaesthetist at Royal Brisbane Hospital and 
clinical associate professor of anaesthesia at the University 
of Queensland. Dr McConnel has held many appointments 
including council member of the Australian and New Zealand 
College of Anaesthetists and chair of the Final Examination 
Committee. Dr McConnel is also a former federal President of 
the Australian Society of Anaesthetists.

Mr David Nathan  BSc, LLB, GAICD

Mr Nathan is the CEO of the Avant Mutual Group and a 
Director of Avant Insurance Limited. He is a member of the 
Law Society of NSW and a graduate of the Australian Institute 
of Company Directors. Prior to joining Avant, he headed the 
Australian operations of global law fi rm Baker & McKenzie. Mr 
Nathan also serves as a Director of Australia-Israel Chamber 
of Commerce Victorian Division Limited and Vice-President of 
the Emanuel School Board.

Mr Peter Polson Bcom, MBL, PMD

Mr Polson is a Director of Avant Insurance Limited. He has an 
extensive background in banking and fi nancial services. His 
most recent executive positions were with the Colonial Group 

as Managing Director of Colonial First State Investments and 
with the Commonwealth Bank Group as Group Executive 
responsible for all Investment and Insurance Services. Mr 
Polson is the Chairman of Challenger Financial Services Group 
Limited, Challenger Life Limited, IDP Education Pty Ltd and 
Chairman of AWB Limited.

Mr Vyn Tozer BCom, D.Bus.S (accy), FCPA

Mr Tozer is a Director of Avant Mutual Group Limited and is 
also the Chairman of Avant Insurance Limited. He has a strong 
background in fi nance, accounting and insurance. He also 
serves as a Director on the Australian Health Services Alliance 
Limited (Chairman), Medical Indemnity Industry Association of 
Australia, and RACT Insurance Pty Ltd (Chairman). 
Mr Tozer was formerly Managing Director of Fortis Australia, 
and a Director of the Insurance Council of Australia, Insurance 
Statistics Australia and Elders Financial Services Group Pty Ltd.

Assoc Prof Simon Willcock MBBS, PhD, FRACGP, RACOG/
RACGP (NSW)

Assoc Prof Willcock is a Director of Avant Mutual Group 
Limited. He is a general practitioner and Associate Dean 
(Postgraduate Medical Education and Training) at the University 
of Sydney Medical Program. Assoc Prof Willcock is involved 
in clinical practice and in the education and training of junior 
medical practitioners, and undertakes research in this area.

Mr Terry Williamson BEC, MBA, FCA, FCPA, FCIS, MACS, 

MIIA, MAICD 

Mr Williamson is a Director of Avant Insurance Limited. He is 
a member of the Board of Advice, Faculty of Economics and 
Business at the University of Sydney, and a Director of ING 
Australia Limited and Stockland Corporation Ltd. He is the 
former CFO of Bankers Trust Australia Limited, BT Financial 
Group Limited and a former partner of Price Waterhouse. 
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Your Student Advisory 
Council
Avant's Student Advisory Council 
(ASAC) provides guidance on key issues 
affecting Australian medical students, 
and in turn, student members of Avant. 
ASAC meets regulary to discuss the 
key issues affecting Australian medical 
students.

ASAC members

Lucas Wheatley, Chair 
Bond University, QLD

Golsa Adabi 
University of Tasmania, TAS

William Stokes 
Adelaide University, SA

Drew Sullivan
James Cook University, QLD

Emma Lewis
Monash University, VIC

Your Medical Advisory 
Council

Dr Jonathan Burdon, Chair 
Thoracic Physician, VIC

Dr Richard Abbott
Rural General Practitioner, NSW

Dr Stephen Clarke
Urologist, VIC

Mr Neil Collier
Surgeon General, VIC

Dr Elena Ghergori
Rural General Practitioner, WA

Dr Raphael Kuhn
Gynaecologist, VIC

Dr Craig Lilienthal
General Practitioner, NSW

Dr Glenda McLaren
Obstetrician & Gynaecologist, QLD

Dr Ian Meakin
Orthopaedic Surgeon, NSW

Dr Peter Piliouras
Doctor in Training, QLD

Dr Kirsten Price
General Practitioner, QLD

Dr Tim Stewart
Occupational Physician, TAS

Dr Howard Webster
Plastic Surgeon, VIC

Dr Chong-Siew Yong
Psychiatrist, NSW   

Lucas Wheatley     
Medical Student, QLD

The role of the Medical Advisory Council is to advise the Board on medical practice 
and related issues, including:

 issues facing the medical profession relevant to Avant’s members

 reviewing professional development opportunities

 developing policies for dealing with membership issues

 assisting with relationships with relevant medical institutions.

Your Medical Experts Committees
Avant’s Medical Experts Committees (MECs) include a core committee that is 
supported by a panel of experts. Members are practising doctors who have their 
fi ngers on the pulse of key medical issues and personally understand the pressures 
facing today’s doctors. 

The MECs advise Avant on accepted medical practice and medical issues relating to 
claims. 

Each core committee has fi ve members representing the key medical practice 
areas which are defi ned by the frequency of claims and the signifi cance of risk 
exposure. The panel of experts refl ects those specialties not represented on the core 
committees.

your committees
Your panel of experts
Dr Malcolm Baxter, Ear, Nose & Throat/Head & Neck Surgery
Dr Christopher Beem, Anaesthetics
Dr Christopher Blenkin, Orthopaedics
Dr John Buckingham, General Surgery – Breast
Dr Rosa Canalese, General Practice
Dr Peter Chapman, Ear, Nose & Throat
Dr Pierre Chapuis, Colorectal Surgery
Dr Raymond Chaseling, Neurosurgery Senior Staff
Dr David Cook, Intensive Care
Dr Russell Corlett, Plastic Surgery
Dr Terence Coyne, Neurosurgery
Dr Leslie Csenderits, Anaesthetics
Dr Mary Dingley, Cosmetic/Laser Medicine
Dr Barry Duffy, Paediatrics – Neonatology
Dr Peter Grant, Cardiothoracic Surgery
Dr Peter Greenberg, General Physician – Endocrinology
Dr Peter Habersberger, Cardiology
Dr Peter Heathcote, Urology
Dr Ross Hetherington, General Practice – Rural
Dr Ian Kamerman, General Practice Rural & Procedural
Dr Alan Kaye, Obstetrics & Gynaecology
Dr Anne-Maree Kelly, Emergency Medicine – Specialist
Dr Terence Little, Anaesthetics
Dr Mark Lovelock, Vascular Surgery
Dr Hugh Lowy, Psychiatry
Dr Hugh Martin, Paediatric Surgeon
Dr David McConnel, Anaesthetics
Dr Elizabeth McCusker, Neurology
Professor Mark McGuire, Cardiology
Dr Sallyann Middleton, General Practice
Dr (Ronald) Kim Oates, Paediatrics – General
Dr Christopher O’Callaghan, General Physician/Clinical Pharmacology
Dr John Quayle, Ear, Nose & Throat
Dr William Renton-Power, Provincial Surgery
Dr Russell Rollinson, Neurology
Dr Christian Rowan, General Physician – Addiction Medicine
Dr Seamus Ryan, General Practice
Dr Mark Sheridan, Neurosurgery – Adult
Dr Oscar Stanley, Psychiatry
Dr John Summons, General Practice
Associate Professor Peter Thursby, General Surgery – Vascular
Dr Campbell Tiley, Clinical and Lab Haematology
Dr Deborah Verran, General Surgery – Transplantation
Dr Robert Vorich, General Practice – Sports Medicine
Dr Ian Wechsler, Ophthalmology

Your core committee members
Dr Richard Astill, Psychiatry
Dr Paul Bartley, Physician Endocrinologist
Dr Annette Carruthers, General Practice
Dr Warwick Carter, General Practice
Dr Frank Chen, General Surgery – Colorectal 
Dr Nicholas Demediuk, General Practice – Procedural
Dr Peter Dohrmann, Neurosurgery
Dr Jan Dudley, Obstetrics & Gynaecology
Dr Jonathan Fawcett, General Surgery – Gastrointestinal
Dr Michael Fogarty, Orthopaedics
Dr Adrian Guest, Gynaecology
Dr Graydon Howe, Rheumatology
Dr Lewis Macken, Staff Specialist Accident & Emergency
Dr Ian Meakin, Orthopaedics
Dr Colin Pearson, Emergency Medicine – Non-specialist
Dr Greg Whelan, Gastroenterology/Drug & Alcohol
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Corporate responsibility is a cornerstone of Avant’s culture – which is why we 

supported several community and charitable organisations in 2008–09. 

Avant carefully considers requests for 
support with the view to achieving 
signifi cant benefi ts for our members 
and all Australians, as well as substantial 
social benefi ts. This year we focused 
on supporting charitable, community 
and environmental projects, providing 
support for:

  Foxtel Lap Corporate Treadmill 
Challenge for the Murdoch Children’s 
Research Institute

  Pink Ribbon Day for Breast Cancer 
research and awareness

 Movember for Men’s Health issues

  Australia’s Biggest Morning Tea for 
the Cancer Council

 Stress Down Day for Lifeline

 Red Nose Day for SIDS Research

 Red Cross for Blood Donations

  Mentoring program to support    
high school students

 Clean Up Australia Day. 

We have also developed partnerships 
with:

Cerebral Palsy Foundation
Avant proudly sponsors the Cerebral 
Palsy Foundation, providing up to 
$2 million over the next four years 
specifi cally for research. Cerebral palsy 
(CP) is the most common physical 
disability in children, with one in every 
400 babies born affected. We have paid 
in excess of $100 million to resolve CP 
claims since 2002, so our support to 
this cause seeks to directly improve the 
lives of thousands of Australians and 
help reduce anxiety for many of our 
members. Additionally, many of our 
staff donate their time to various CP 
volunteer programs.

Interplast Australia
We selected Interplast as our ‘Charity of 
Choice’ in late 2008 and have developed 
a staff engagement program to raise 
awareness and much needed funds. 
Interplast sends volunteer medical 
practitioners to developing countries 

in the Asia Pacifi c region to provide 
surgical interventions and treatment 
for conditions such as cleft lips and 
palates, and the release of burns scar 
contractures.  Many of our members are 
already Interplast volunteers. Raising 
community awareness and funds is 
essential to help Interplast optimise their 
efforts. Our synergies with Interplast 
include increasing stakeholder awareness 
of Interplast’s work and partnering with 
charitable events management.

leading with corporate responsibility

Foxtel Lap

Cerebral Palsy Foundation

Movember



Australia’s Leading MDO

Adelaide Offi ce
Level 6, 108 King William Street
Adelaide  SA  5000
GPO Box 1263
ADELAIDE  SA  5001
Telephone 08 7071 9800 
Facsimile 08 7071 5250

Brisbane Offi ce
Level 5, 307 Queen Street 
Brisbane QLD 4000
GPO Box 5252 
Brisbane QLD 4001
Telephone 07 3309 6800  
Facsimile 07 3309 6850

Hobart Offi ce
Level 2, 29 Salamanca Place 
Hobart TAS 7000
PO Box 895 
Hobart TAS 7000
Telephone 03 6220 7800  
Facsimile 03 6224 0899

Melbourne Offi ce
Level 2, 543 Bridge Rd
Richmond VIC 3121
PO Box 1019
Richmond North VIC 3121
Telephone 03 9026 5900  
Facsimile 03 8673 5015

Perth Offi ce
Level 18 Central Park 
152-158 St Georges Terrace 
Perth WA 6000
Telephone 08 9288 4582  
Facsimile 08 9288 1882

Sydney Offi ce
Level 28 HSBC Centre 
580 George Street 
Sydney NSW 2000
PO Box 746 
Queen Victoria Building NSW 1230
Telephone 02 9260 9000 
Facsimile 02 9261 2921

Freecall 1800 128 268
www.avant.org.au


